June 12, 2018

Board Meeting June 11, 2018


SPRING ARBOR TOWNSHIP
BOARD MEETING
JUNE 11, 2018
The regular meeting of the Spring Arbor Township Board was held Monday, June 11, 2018 at 7:00 p.m., with the following members present: Supervisor Dave Herlein, Clerk Julia Stonestreet, Treasurer Colleen Gibbs Trustees Jim Buck, Robert Drain, Troy Ganton and Caleb Runyon.  Absent: none. The Supervisor led the Pledge of Allegiance.  
Public Comment:  none.
Reports:  Commissioner Al Tompkins reported that the county has two millages for August Primary, one for Parks and one to hire animal wardens; heavy truck permits are going up; Equalization may be combining or taking over small township assessing; JCD:TO has bought a new machine for pothole repairs and Health and Human Resources is looking for more foster families.  Chief Russ Ratkiewicz reported on the activities of the past month including 92 calls for the month; no serious accidents over Memorial Day; they helped with traffic control for Spring Arbor University graduation.  Training continues.
Expenditures:  Motion was made by Drain and seconded by Buck to approve the following disbursements for  May: General Fund expenditures totaling $64,350.81; Fire Department Fund expenditures totaling $20,596.66; Street Light Fund expenditures totaling $4,322.77; Building Inspections Fund expenditures $3,703.35;  Sewer Fund expenditures totaling $51,513.18; Water Fund expenditures totaling $4,173.22; Trust and Agency Fund expenditures totaling $972.00 and Historical Fund expenditures totaling $555.00  Roll Call:  7 yes.  Approved.  Motion was made by Ganton and seconded by Runyon to approve the payment of outstanding invoices totaling $89,143.29. Roll Call: 7 yes.  Approved.
Minutes:   Motion was made by Buck and seconded by Runyon to approve the minutes of the Regular Board meeting of May 14, 2018.  Approved.  
Consent Agenda:   Motion was made by Buck and seconded by Stonestreet to accept the following items under the consent agenda consisting of the Financial Reports for May 2018; General Ledger report of revenues and expenditures for May 2018; the Public Safety Report for May 2018; Zoning Board of Appeals meeting minutes of April 19, 2018; Election Commission meeting minutes of April 22, 2018 and Park Committee Minutes for June 4, 2018.   Approved.
The Financial Reports showed the following balances as of May 31, 2018:

General Fund Cash
(1,754.67)

General Fund Invested Cash
1,356,805.96

Fire Operations Cash
4,978.50

Fire Operations Invested Cash
120,057.47

Street Light Fund Cash
7,559.05

Street Light Fund Invested Cash
40,028.70

P.I. Fund Cash
.00

P.I. Fund Invested Cash
137,604.16

Building Inspection Fund Cash
9,253.79

Building Inspection Fund Invested Cash
78,221.22

General Debt Service (Voted Bonds)
166,045.44

Capital Projects Fund – Roads
6,729,887.62

Trust and Agency Fund
.00


Historical Fund Cash
(535.00

)









Historical Fund Invested Cash
10,979.81

Sewer Fund Cash
23,434.51

Sewer Funds Invested Cash
936,643.71

Water Funds Cash
12,172.30

Water Funds Invested Cash
110,345.24

Current Tax Collection Fund
.00

Current Tax Collection Invested Cash
.00

Ganton Memo of Understanding Invested Cash
10,007.03
Total

$9,751,734.84
SUPERVISOR REPORT:  Supervisor Herlein reported on the final decision of the Miller Trailer Park suit.  An agreement has be made and the offending trailer will be moved.
OLD BUSINESS;

M-DOT Report:  Herlein reported on the latest information regarding the upgrade of M-60.  He may soon have to try and go to our state legislators for help.

Local Roads Project:  Due to a delay in approval with the asphalt contractors the road repair in Spring Arbor will not begin in earnest until July.
Teft Road Trail:  We are now beginning phases of this project with OMM and we now have funding from the State.  One requirement is a resolution to ensure that the Township agrees to the terms of the agreement with MDNR.  Motion was made by Ganton and seconded by Runyon to approve the resolution of agreement of terms for the Teft Road Trail.  Roll Call:  7 yes.  Approved.
Township Hall Windows:  The supervisor is asking for any suggestions to find a contractor to install the Township Hall windows.  Contractors we have spoken to are very busy and don’t have the time for a small job like this.
NEW BUSINESS:
Computer Software Upgrades:  Due to the fact that the State of Michigan is longer providing assessing calculations to government entities and that each unit must provide its own, we must upgrade our server to handle the size and operation of this program.  A motion was made by Drain and seconded by Stonestreet to approve the expenditure of no more than $3,000.00 for the purchase and installation of upgrade to our server from Computer Ties.   Roll Call 7 yes. Approved.
Single Hauler Garbage Pick-up:  General discussion regarding a sub-committee to study the possibility of a single garbage collector for the Township.  A motion was made by Buck and seconded by Ganton to authorize the establishment of a Committee to look into the possibility of having a single hauler.  Approved.  It was decided that the committee would be made up of 2 or 3 board members and 2 or 3 township residents to begin a feasibility study.  It is planned that the committee will be established and begin after the regular July board meeting.
PUBLIC/BOARD COMMENT:  none
ADJOURNMENT:  Meeting was adjourned at 7:50 p.m.
Julia Stonestreet, Township Clerk
Approved at the July 9, 2018 regular board meeting
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