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Board Meeting March 11, 2019


SPRING ARBOR TOWNSHIP
BOARD MEETING
MARCH 11, 2019
The regular meeting of the Spring Arbor Township Board was held Monday, March 11, 2019 at 7:05 p.m., with the following members present: Supervisor Dave Herlein, Clerk Julia Stonestreet, Treasurer Colleen Gibbs, Trustees Jim Buck, Robert Drain and Caleb Runyon.  Absent: Troy Ganton. The Supervisor led the Pledge of Allegiance.  
Public Comment:  none.
Reports:  Chief Russ Ratkiewicz brought the board up to date on the February runs and trainings. Chief Tim McEldowney reported that the number of runs in 2019 is slightly up over 2019.  He thanked the board for approving the Lucas Device and brought it to demonstrate after the meeting.
Expenditures:  Motion was made by Drain and seconded by Buck to approve the following disbursements for  February  2019:  General Fund expenditures totaling $47,899.43; Fire Department Fund expenditures totaling $17,177.84; Street Light Fund expenditures totaling $4,294.41; Building Inspections Fund expenditures $3,586.37;  Sewer Fund expenditures totaling $34,513.08; Water Fund expenditures totaling $276,412.55; Trust and Agency Fund Expenditures totaling $555.00; Tax Collection Fund distributions of $1,322,984.37.  Roll Call: 6 yes.  Approved.  Motion was made by Buck and seconded by Drain to approve the payment of outstanding invoices totaling $396,383.43. Roll Call: 6 yes.  Approved.
Minutes:   Motion was made by Stonestreet and seconded by Drain to approve the Regular Board minutes of  

February 11, 2019.  Approved.  Motion was made by Runyon and seconded by Buck to approve the Special Board meeting for Budget 2019-2020 of February 25, 2019 with corrections.  Approved.
Consent Agenda:   Motion was made by Stonestreet and seconded by Drain to accept the following items under the consent agenda consisting of the Financial Reports for February 2019; General Ledger report of revenues and expenditures for February 2019; the Public Safety Report for January 2019; Parks Committee minutes of Feb. 25 and March 4, 2019 and the Planning Commission minutes of September 108 and February 2019.  Approved
The Financial Reports showed the following balances as of February 28, 2019:


General Fund Cash
99,380.98

General Fund Invested Cash
1,607,900.93

Fire Operations Cash
86,900.30

Fire Operations Invested Cash
20,027.52

Street Light Fund Cash
28,287.11

Street Light Fund Invested Cash
24,978.14

P.I. Fund Cash
2,520.00

P.I. Fund Invested Cash
109,288.82

Building Inspection Fund Cash
3,232.80

Building Inspection Fund Invested Cash
81,068.02

General Debt Service (Voted Bonds)
793,324.80

Capital Projects Fund – Roads
3,834,924.10

Trust and Agency Fund
.00

Historical Fund Cash
(230.00)

Historical Fund Invested Cash
8,041.23

Sewer Fund Cash
8,013.21

Sewer Funds Invested Cash
808,725.10

Water Funds Cash
60,599.50

Water Funds Invested Cash
507.36

Current Tax Collection Fund
18,661.56

Current Tax Collection Invested Cash
64,441.89

Ganton Memo of Understanding Invested Cash
10,007.77
Total

$7,670,601.14
SUPERVISOR REPORT:  
M-DOT Report:   M-DOT is beginning all the preparation in earnest for the M-60 update.  The informational meeting was a success.  Thank you to Colleen Gibbs for snacks for the roads meeting.
Teft Road Trail:  Unsure as to whether the entire trail will be built this year or just a partial build.
Water:  There is a need for a Public Hearing.  Anticipating the date to be mid-April.
NEW BUSINESS:

           
Final Budget Meeting:  By common consent, the board confirmed the Final Budget Meeting to be March 25, 2019 at 6:00 p.m. in the Township Hall.
Budget Information:  The Supervisor presented the board with the preliminary budget and the list of “assumptions” that explain the larger changes in the budget.  He asked the board to carefully look over the budget and to call with any questions or suggestions before the final meeting.
Budget Adjustments:  The supervisor presented the board with budget adjustments that need to be made to maintain a positive balance in departmental budgets for the 2018-2019 fiscal year.  The adjustments are suggested to adjust the budget in anticipation of the end of year numbers.  Motion was mad  made by Runyon and seconded by Drain to accept and post the suggested entries.  Yes - Buck, Drain, Herlein, Runyon and Stonestreet.  Gibbs – no.  Approved.
	2018-2019 Budget Entries
	
	
	
	

	
	
	
	INC
	DEC

	101-191-726.000
	Supplies
	Election
	1000
	

	101-209-801.000
	Professional Serv
	Assessor
	2000
	

	101-215-704.000
	Deputy Wages
	Clerk
	2000
	

	101-218-806.001
	Equipment less than 2500
	General Office
	4000
	

	101-267-930.000
	Maintenance
	Post Office
	13000
	

	101-276-805.000
	Contract fees
	Parks & Recreation
	2000
	

	101-803-910.000
	Maintenance
	Historical
	150
	

	101-301-704.000
	Wages
	Police
	
	17000

	101-301-860.001
	Equipment less than 2500
	Police
	
	3000

	101-301-867.000
	Gas & Oil
	Police
	
	1150

	101-301-981.000
	Equipment over than 2500
	Police
	
	3000


Annual Transfer:  The supervisor asked the board to approve the budgeted annual transfer from General Fund to Fire Fund and Public Improvement.  The motion was made by Stonestreet to transfer from General $200,000 to Fire Fund, $15,000 to Public Improvement for future Police car, and $4,500 to Parks (the amount of reimbursement for the sale of parks property.)  Approved.
PUBLIC/BOARD COMMENT:  Aaron Losey introduced himself.  He is from Pulaski and is interested in running for County Commissioner.  
ADJOURNMENT:  Meeting was adjourned at 8:05 p.m.
Julia Stonestreet, Township Clerk
Approved at the April 8, 2019 regular board meeting
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