TOWNSHIP OF SPRING ARBOR
BOARD MEETING MINUTES
MAY 12,2025

The regular meeting of the Spring Arbor Township Board was held on May 12, 2025, at 6:00 p.m. with
the following members present Supervisor, David Herlein, Clerk, Patricia Bush, Treasurer, Katie
Trachsel, Trustees James Buck, Troy Ganton and Michael Archer. Absent: Josh Walz.

Public Comment Opened at 6:01 p.m.

Report County Commissioner Poleski reported a meeting held regarding Arbor Village and EGLE.
Advised deadline for repairs is June 30%. He reported that a playground will be constructed at Keeley
Park at the Fairgrounds which is being funded by donations. County to embark on a strategic planning
process which will partner with the Chamber of Commerce and the City of Jackson. Advised $1.9
million dollars in road funding to be spent on Moscow Road project. $1.6 million of federal monies and
$300,000.00 of JDOT funds. Hanover Road bridge is to be bid for replacement in September for a
Fall/Winter build. Trachsel left the meeting at 6:14 p.m.

Police Report Chief Deering reported on a recent online fraud crime. All officers attending pursuit
driving at MIS. Consortium paying $100.00 per day for tires. Consortium fund to pay for instructor
school for tasers. Two new laptops purchased. Western schools choose Spring Arbor Police for their
school resource officer for the elementary school. Grant request is the next step to proceeding. All
officers attended domestic violence autism training.

Fire Report Chief McEldowney reported that Pancake Day event brought in funds in the amount of just
over $2,000.00. County fire academy class to close May 24", June 14™ is the expected date for
graduation exercise. Advised that the department is 91 calls ahead of last year’s call numbers. Reported
that siren has been repaired as well as manually tested. Central dispatch unable to activate the alarm as
there was a communication issue. They are confident that this issue will be resolved, and the next
Countywide alarm test will be successful in activating repaired siren remotely.

Expenditures Motion to approve by Buck, seconded by Archer to approve disbursements for the month
of April 2025. Roll call: 5 yes. Approved. Motion was made by Archer, seconded by Buck to approve
the payment of open and paid, journalized and unjournalized report for April 30, 2025. Roll call: 5 yes.
Approved.

Minutes Motion made by Ganton, seconded by Archer to approve the Regular Board Meeting Minutes
from April 15, 2025. All ayes. Approved. Motion made by Buck, seconded by Ganton to approve the
Special Board Meeting Minutes from May 7, 2025. All ayes. Approved

Consent Agenda Motion made by Ganton, seconded by Buck to accept the following items under the
consent agenda: General Ledger Report of Revenues and Expenditures for April 2025; the Cash Summary
for April 2025. Public Safety Report for April 2025 and Treasurer’s Report. All Ayes. Approved.

Supervisor’s Report Herlein reported getting ready for trash day and requested volunteers. Commented
on the upcoming 50" Annual Memorial Day Parade.




New Business Herlein discussed two Metro Act application requests. Both companies plan to build fiber
networks in Spring Arbor Township via fiber optic cable. Motion to approve Metro Act — Fibernet
application made by Buck, seconded by Archer. Roll call: 5 yes. Approved. Motion to approve Metro
Act — Surf Air Wireless application made by Ganton, seconded by Buck. Roll call: 5 yes. Approved.
Discussion held regarding Jackson County Michigan Historical marker application for Snyder School.
The total cost for this historical marker is $1,338.94 of which half would be paid for by the Jackson
County Michigan Historical Society. Herlein commented that given the projects’ historical nature, the
township may be reimbursed by The West Foundation. Motion to approve Jackson County Michigan
Historical Marker Application made by Buck, seconded by Ganton. Roll call: 5 yes. Approved.

Herlein discussed options for cleaning services for township building.

Chief Deering explained the benefits for Lexipol, LLC grant writing services. Motion made by Ganton,
seconded by Archer, to approve retaining Lexipol, LLC under a two-year contract. Roll call: 5 yes.
Approved.

Old Business Herlein discussed the grant for $4,000.00 received by the Michigan Township Participating
Plan for additional parking lot/security lighting which total cost for the project would be $9,400.00.
Motion to approve made by Buck, seconded by Archer to spend remaining balance of $5,400.00 for
additional parking lot/security lighting. Roll call: 5 yes. Approved.

Correspondence discussed.

Public/Board Member Comment

Meeting Adjourned 7:07 p.m.

Respectfully submitted,

Patricia C. Bush, Clerk

Next Meeting Scheduled: June 9, 2025



TOWNSHIP OF SPRING ARBOR
BOARD MEETING MINUTES
JUNE 9, 2025

The regular meeting of the Spring Arbor Township Board was held on June 9, 2025, at 6:00 p.m. with the
following members present Supervisor, David Herlein, Clerk, Patricia Bush, Treasurer, Katie Trachsel,
Trustees James Buck, Troy Ganton and Michael Archer & Josh Walz.

Herlein advised that he was tabling agenda item Sanitary Sewer System Operation & Maintenance
agreement due to errors discovered and advised that it would be on next month’s agenda for review.

Public Comment Opened at 6:03 p.m.

Police Report Chief Deering reported on felony warrant issued for Mollie Lee for Uttering and
Publishing/Bank Fraud. Reported (2) arrests were made for driving without a license. Chelsea Appliance
(Heydlauff’s) donated a refrigerator to the police station. Also, Western High School donated (10)
Automated External Defibrillator’s (AED’s) to the police station. In conjunction with Michigan State
Police Special Operations Marijuana and Tobacco Unit, raid made on Chapel Road black market
marijuana grow location. Will demonstrate new procedures to report ordinance violations.

Expenditures Motion to approve by Walz, seconded by Archer to approve disbursements for the month
of May 2025. Roll call: 7 yes. Approved. Motion was made by Trachsel, seconded by Buck to approve
the payment of open and paid, journalized and unjournalized report for May 31, 2025. Roll call: 7 yes.
Approved.

Minutes Motion made by Archer, seconded by Buck to approve the Regular Board Meeting Minutes
from May 12, 2025. All Ayes. Approved.

Consent Agenda Motion made by Walz, seconded by Trachsel to accept the following items under the
consent agenda: General Ledger Report of Revenues and Expenditures for May 2025; the Cash Summary
for May 2025. Public Safety Report for May 2025 and Treasurer’s Report. All Ayes. Approved.

Supervisor’s Report Herlein reported Memorial Day Parade was successful. Sewer services are
progressing well. Herlein, accompanied by engineers with support from Accelerate Jackson, went in
front of the Parma LDFA where motion and support was made to fund up to $750,000 for equalization
project. New project is estimated to be $2.2 million dollars. Engineering planning larger equalization
basin and are hopeful the design process minus electrical for permitting for EGLE by end of Summer.

Advised that the grant that was written in conjunction with Spring Arbor University grant writer as well
as Summit for funding up to $2.3 million dollars towards well field development costs has been chosen as
1 of 15 projects by Tim Wahlberg’s office.

Herlein commented that he was pleased with the new landscaping for the township office.

Updated information for new DPW location as well as project status. Closing on property completed
May 29, 2025.



New Business Rezoning application. Ganton announced he would be recusing himself from participating
in the discussion and voting on this matter. Building and Zoning Administrator, Jan Gardner, explained
application for rezoning for parcel #000-12-21-426-001-00 from Rural Non-Farm Residential (RN-1) to
Agricultural (AG-1). Motion made by Trachsel with support by Walz to approve Rezoning Application
to change parcel #000-12-21-426-001-00 from (RN-1) to (AG-1). Roll call: 6 yes. Approved.

New contracts for Building Inspector & Building Official, Plumbing Inspector, Mechanical Inspector and
Electrical Inspector discussed. Increased cost amount of $5.00 per inspection.

Motion to approve made by Ganton with support by Walz to approve Contract for Inspection and
Building Official Services. Roll call: 7 yes. Approved.

Motion to approve made by Archer with support by Buck to approve Contract for Inspection
Services (Plumbing Inspector). Roll call: 7 yes. Approved.

Motion to approve made by Ganton with support by Archer to approve Contract for Inspection
Services (Mechanical Inspector). Roll call: 7 yes. Approved.

Motion to approve made by Walz with support by Buck to approve Contract for Inspection
Services (Electrical Inspector) pending typographical correction. Roll call: 7 yes. Approved.

Public/Board Member Comment Archer inquired about cleaning services for the township building.

Meeting Adjourned 6:41 p.m.
Respectfully submitted,
Patricia C. Bush, Clerk

Next Meeting Scheduled: July 14, 2025



Meeting Minutes of Spring Arbor Township Board of Trustees, July 14, 2025

Meeting called to order at 6 o’clock

Walz was appointed Chair for the meeting through motion by Ganton, second by Buck. Approved.
Trachsel was appointed Secretary for the meeting through motion by Buck, second by Archer. Approved.

1. Roll Call. Present: Archer, Buck, Ganton, Trachsel and Walz. Absent: Bush and Herlein.
2. Pledge of Allegiance.
3. Public Comment. Mike Schempf mentioned no-cost to Township task of headstones for non-
marked veterans.
4. Reports
A. County Commissioner Poleski. JCDOT Construction on Reynolds. Arbor Village: Nancy
Smith from Senator Schink’s office called to let him know EGLE is to start penalties —
may be $200 each day. Senior Day at the Fair is August 4. Moscow Road paving may
occur in September.
B. Police Department: Chief Deering. Through Public Safety Report. Looking to include
more pictures on Facebook to help inform the public.
C. Fire Department: Chief McEldowney. Reviewed Public Safety Report. Explained issue
with SAU Fire alarms — may ask for nuisance fire alarm ordinance (14 calls this week).
New members of FD to come to the August meeting for pinning service. FD Numbers:
26, but not all healthy bodies. Mentioned Public Safety Committee reengaging for next
step as the number of calls speeds forward.
D. No Report by State Representative, Sarah Lightner.
5. Bills
A. Disbursements: Ganton motioned/Archer seconded. Roll call: five ayes, zero nays.
Approved.
B. Open and paid, journalized and unjournalized report: Trachsel motioned/Buck
seconded. Roll call: five ayes, zero nays. Approved.
Minutes: Ganton motioned/Buck seconded. Approved.
Consent Agenda: Archer motioned/Trachsel seconded. Approved.
Supervisor Report: Walz read highlights from Herlein’s letter within packet.
New Business: None.
10. OId Business:
A. Sanitary Sewer System Operating and Maintenance Agreement. Archer motioned, Buck
seconded. Roll call: five ayes, zero nays. Approved.
11. Public/Board Member Comment. Public Comment: Questions for Chief McEldowney regarding
false alarms at SAU.
12. Meeting adjourned at 6:40.

L o N

Respectfully submitted,

Katie Trachsel, Treasurer and Acting Secretary

Next Meeting Scheduled: Board of Trustees on Monday, August 11, 2025, at 6 o’clock
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Meeting Minutes of Spring Arbor Township Board of Trustees, August 11, 2025

Meeting called to order at 6 o’clock

Trachsel was appointed Secretary for the meeting through motion by Herlein, second by Walz.

Approved.
1. Roll Call. Present: Archer, Ganton, Herlein, Trachsel and Walz. Absent: Buck and Bush.
2. Pledge of Allegiance.
3. Public Comment. None.
4. Reports

A. County Commissioner Poleski. Jackson County will no longer be hosting early voting.
Robinson and Spring Arbor Roads intersection will be receiving a safety upgrade —
potentially a lighting project. Encouraged participation in the County Strategic Plan
survey found at DrivelacksonCounty.com. He will miss the next two regularly scheduled
Spring Arbor Board Meetings.

B. Police Department: Chief Deering. Informed Board of MLive Article re training — Chief
was interviewed for this article. Reviewed Public Safety Report including planned
spending for which PD is hopeful for grant funding and Additional Critical Information.

C. Fire Department: Chief McEldowney. YTD call number stands at 847. Same message as
in prior months of increasing call numbers. Training continues (including incidents with
cement mixers). Pinning tabled until next month.

Bills

A. Disbursements: Walz motioned/Ganton seconded. Roll call: five ayes, zero nays.
Approved.

B. Open and paid, journalized and unjournalized report: Trachsel motioned/Archer
seconded. Roll call: five ayes, zero nays. Approved.

Minutes: Archer motioned/Ganton seconded. Approved.
Consent Agenda: Ganton motioned/Archer seconded. Trachsel mentioned continuing to “clean-
up” Revenue and Expense Report with allocations/changes to account activity. Approved.

Supervisor Report: New DPW building occupancy to take place this week. Wastewater

Treatment Plant update. Cambria Road construction update. Lawsuit is in progress against party
on McCain for zoning violations. Hammond Road nuisance situation — working with attorney
regarding. Supervisor is working with Accelerate Jackson re potential clean industrial projects.
Surf Fiber Internet has started construction (Frontier &MetroNet TBD). Demolition of current
DPW building is scheduled for early September. Parcel owner of lot next to Gallagher Park has
contacted Township wishing to sell lot for $40-50k — Supervisor will convene Parks Committee
to consider. Invitation to historic marker dedication at four o’clock, Thursday, August 14 at the
Snyder School House.
New Business
A. IT Upgrades. As of October, Microsoft will no longer support Windows 10 leading to
security concerns/insurance coverage not being available. The funding will come from
the respective fund balances as this is not a budgeted item. Please note, this does not
include election laptops. Walz motioned/Ganton seconded. Roll call: five ayes, zero
nays. Approved.
B. Tires. Discussion regarding. Decided to wait for a grant. No vote taken.



10. Old Business. None.

11. Public/Board Member Comment. Public Comment: None. Board: Walz mentioned soccer will

now be using WSD fields, meaning 450 participants will not be at Gallagher as frequently.
12. Adjournment. Walz motioned, Ganton seconded. Meeting adjourned at 6:51.

Respectfully submitted,

Katie Trachsel, Treasurer and Acting Secretary

Next Meeting Scheduled: Board of Trustees on Monday, September 8, 2025, at 6 o’clock



TOWNSHIP OF SPRING ARBOR
BOARD MEETING MINUTES
SEPTEMBER 8, 2025

The regular meeting of the Spring Arbor Township Board was held on September 8, 2025, at 6:00 p.m.
with the following members present Supervisor, David Herlein, Clerk, Patricia Bush, Trustees James
Buck, Troy Ganton and Michael Archer. Absent: Treasurer, Katie Trachsel, Trustee, Josh Walz.

Herlein called the meeting to order at 6:00 p.m.

Public Comment Opened at 6:00 p.m. Lloyd Ganton conveyed his appreciation for the well-maintained
township properties and remodeled buildings.

Police Report Chief Deering has reported a significantly active month.

- 16 traffic accidents, 2 felony and 1 misdemeanor arrest.

- Black market marijuana grows continue to be an issue.

- McCain Road: Current litigation involving blight and zoning violations in circuit court.
- Trail head suspicious person was identified as a registered sex offender.

- Officer Noble has made several OWTI traffic stops.

- Investigating fraud cases within the elderly community.

- MIP weapons case at Western HS. Located individual, no weapon found.

Fire Report Chief McEldowney reported a significantly active month.

- 121 calls.

- The department plans to encourage greater participation and hire additional on-call staff,
- MFR class set to begin.

- Reported increase in accidents on M-60.

- Good intent calls remain about the same in number from last month.

- Reserved spots for Big Rig training.

- Acknowledged Assistant Fire Chief Woolworth for the receipt of the Health Care Angel award, as
presented by Jackson Magazine..

Expenditures Motion to approve by Archer, seconded by Buck to approve disbursements for the month
of August 2025. Roll call: 5 yes. Approved. Motion was made by Ganton, seconded by Buck to approve
the payment of open and paid, journalized and unjournalized report for August 31, 2025. Roll call: 5 yes.
Approved.



Minutes Motion made by Archer, seconded by Ganton to approve the Regular Board Meeting Minutes
from August 11, 2025. All Ayes. Approved.

Consent Agenda Motion made by Ganton, seconded by Archer to accept the following items under the
consent agenda: General Ledger Report of Revelnues and Expenditures for August 2025; the Cash
Summary for August 2025. Public Safety Repo';t for August 2025 and Treasurer’s Report. All Ayes.
Approved. !

Supervisor’s Report

- Herlein reported two sewer main breaks, along with two additional sewer issues that he anticipates will
exhaust the remaining sewer fund%allocation. These issues include a pump failure on Teft Road and
another on King Road. Bids for replacements ar:e currently pending.

|
-Sewer negotiations with the city are ongoing. Two additional meetings have been scheduled.

- The new DPW facility is now complete. Demolition of the previous building is scheduled to commence
next Tuesday.

New Business

A. Cambria Road Project Resolution presented and discussed. Motion to approve Cambria Road
Improvements Special Assessment District 2025 Resolution made by Ganton and seconded by
Archer. Roll call: 5 yes. Approved.

Public/Board Member Comment

Meeting Adjourned 6:41 p.m.

Respectfully submitted,
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Patricia C. Bush, Clerk

Next Meeting Scheduled: October 13, 2025



TOWNSHIP OF SPRING ARBOR
BOARD MEETING MINUTES
OCTOBER 14, 2025

The regular meeting of the Spring Arbor Township Board was held on October 14, 2025, at 6:16 p.m.
with the following members present Supervisor, David Herlein, Clerk, Patricia Bush, Treasurer, Katie
Trachsel, Trustees, James Buck, Troy Ganton and Michael Archer & Josh Walz.

Herlein called the meeting to order at 6:16 p.m.

Public Comment Opened at 6:16 p.m. Concerns raised by two residents regarding overgrown bushes
and trees at Catalina and McCain Road as well as Cambria Drive and Dearing Road impeding line-of-
sight.

Police Report Chief Deering advised he would notify JDOT regarding potential hazard for line-of-sight
roadway concerns at Catalina and McCain Road as well as Cambria Drive and Dearing Road.

Reported they have reached 1163 calls to date for police services. Fatal accident in September on
Moscow Road near Vrooman Road. Next of kin on scene. Possible charges for next of kin for allowing
unlicensed person to operate vehicle. Reported two additional vehicle accidents on M-60 last month as
well. Mental health call on E. Circle Drive. Subject brandished an AR-10. Guns seized pending mental
health evaluation. Guns that were retained previously as police evidence that were researched and cleared
by prosecution to destroy have been turned into CMP (law enforcement supplier) for credit.

Waiting to hear if recent grant application has been approved.

Herlein requested all to note the number of fire runs year-to-date reflected in the public safety report that
has significantly increased from this time last year.

Fire Report Chief McEldowney absent.

Expenditures Motion to approve by Trachsel, seconded by Ganton to approve disbursements for the
month of September 2025. Roll call: 7 yes. Approved. Motion was made by Archer, seconded by Walz
to approve the payment of open and paid, journalized and unjournalized report for September 30, 2025.
Roll call: 7 yes. Approved.

Minutes Motion made by Buck, seconded by Archer to approve the Regular Board Meeting Minutes
from September 8, 2025. All Ayes. Approved.

Consent Agenda Motion made by Ganton, seconded by Trachsel to accept the following items under the
consent agenda: General Ledger Report of Revenues and Expenditures for September 2025; the Cash
Summary for September 2025. Public Safety Report for September 2025 and Treasurer’s Report. All
Ayes. Approved.



Supervisor’s Report

Herlein approved repair work on the Teft Road and King Road lift stations. Herlein requested Trachsel
update on status of sewer negotiations with the city. Trachsel stated that they are making progress.
Another meeting scheduled for tomorrow. Advised we are also currently involved in separate
negotiations with the city.

Ongoing conversations with Western Schools regarding taking possession of Warner School. Meetings
scheduled with multiple businesses and a developer for possible development of downtown Spring Arbor.
A contractor has been on premises to bid for the demolition of the building. Park equipment could
possibly be repurposed.

New DPW facility is complete, and the old facility demolition was completed last week. Old facility
location to be green space as of this time.

Advised of accident involving an employee resulting in minor injury at the cemetery.
New Business None
0ld Business None

Public/Board Member Comment Chief Deering stated that he and Officer Cuatt attended Axon
conference in Seattle. Discussed security camera options presented. Archer inquired about status of
property that connects to Gallagher Park that was offered to the township for purchase. Herlein
commented that the offer was still available and would need to be brought before the parks committee.

Meeting Adjourned 6:59 p.m.

Respectfully submitted,

Patricia C. Bush, Clerk

Next Meeting Scheduled: November 11, 2025

PCB/pcb



TOWNSHIP OF SPRING ARBOR
BOARD MEETING MINUTES
NOVEMBER 11, 2025

The regular meeting of the Spring Arbor Township Board was held on November 11, 2025, at 6:00 p-m.
with the following members present Supervisor, David Herlein, Clerk, Patricia Bush, Treasurer, Katie
Trachsel. Trustees, Troy Ganton & Josh Walz. Absent: Trustees Mike Archer & Jim Buck.

Herlein called the meeting to order at 6:00 p.m.
Public Comment Opened at 6:00 p.m.

County Commissioner Report Earl Poleski reported county approved a grant to the district court to
reinstate mental health court.

County also approved purchase of a body scanner for the jail as suggested by the Sherriff.
Fair manager reported approximately 94,000 fair attendees and made approximately $70,000 profit.

Police Report Chief Deering advised he has not yet received decision regarding grant status for school
resource officer. He believes the delay is due to the shut down of the government.

Currently at record number of calls.

New hire, Tyler Collins to be introduced to the board and to take the oath of office this evening.
OWI arrest made by Officer Minghine.

All officers attended active shooter training at Jackson College.

Warrants were issued for people involved in both marijuana grow locations.

Fire Report Chief McEldowney introduced new fire personnel. Discussed his aspiration for expansion
of the fire department.

Meeting held with parties involving 151 Second St. to corroborate when their assistance is necessary.
Advised number of medical calls remain high. On pace to exceed numbers from last year.
Bush administered oath of office for Tyler Collins.

Expenditures Motion to approve by Ganton, seconded by Walz to approve disbursements for the month
of October 2025. Roll call: 5 yes. Approved. Motion was made by Trachsel, seconded by Ganton to
approve the payment of open and paid, journalized and unjournalized report for October 31, 2025. Roll
call; 5 yes. Approved.

Minutes Motion made by Trachsel, seconded by Walz to approve the Regular Board Meeting Minutes
from October 14, 2025. All'ayes. Approved. Motion made by Ganton and seconded by Walz to approve
Cambra Drive Road Improvements-Public Hearing Minutes 10/14/2025. All ayes. Approved.



Consent Agenda Motion made by Ganton, seconded by Walz to accept the following items under the
consent agenda: General Ledger Report of Revenues and Expenditures for October 2025; the Cash
Summary for October 2025. Publrc Safety Report for October 2025 and Treasurer’s Report. All ayes.
Approved. T !

Supervisor’s Report Gallagher Park restrooms have been closed for winter. Process of winterizing and

storage of outside equipment has l*%)egun. !

Advised he and Trachsel have beén involved in isewer negotiations with the City of Jackson. If proposed
agreement is accepted, which will outline monitor flow data and determine amount of solids remaining in
Spring Arbor and actual amount going to the city. This would enable Spring Arbor to receive credit or
rebate based on data from flow m(;)nitoring. Zoci)m meeting is scheduled for Thursday morning.

Plan to decorate for Christmas beéinning the Saicurday following Thanksgiving.
t

New Business Review of request from Michigan Department of Health and Human Services to allow
their mobile facility to utilize township parking lot to conduct chemical exposure testing for Western
Jackson County from February 10-12". Motion to approve from Ganton and second by Walz. All ayes.
Approved.

Discussion of correspondence.

Old Business Second Resolution — Proposed Cambria Drive Road Improvements. Motion to approve by
Ganton and seconded by Walz. Roll call: 5 yes. Approved.

Herlein added that Surf internet work continues.

Public/Board Member Comment

Meeting Adjourned 6:44 p.m.
Respectfully submitted,

&7 72707 3
Patricia C. Bush, Clerk

Next Meeting Scheduled: December 8, 2025



Meeting Minutes of Spring Arbor Township Board of Trustees, December 8, 2025

Meeting called to order at 6 o’clock

Trachsel was appointed Secretary for the meeting through suggestion by Herlein. Agreed.

BwnNe

e

Roll Call. Present: Archer, Buck, Ganton, Herlein, Trachsel and Walz. Absent: Bush.
Pledge of Allegiance.

Public Comment. None.

Reports

A. Jackson College — Presentation tabled until January meeting.

B. County Commissioner Poleski. Jury summons response percentage has increased.
County revenue is greater than budget, because of this some monies are being
dedicated to various buildings improvement fund (jail may be included).

C. Police Department: Chief Deering. Officer Collins initial training is set. Discussed Axon
Enterprise quote: credit of $2k-$3k expected, tasers obtained in 2014 and 2018 each
having an expected five-year life, cartridges are expired. Motion made by Trachsel,
seconded by Buck. Roll call: six ayes, zero nays. Approval of the Axon Enterprise guote
Q-777911-45980JK.

D. Fire Department: Chief McEldowney. Will have a record high number of calls this year
though trend has slowed recently, reimbursement from State of Michigan for training is
coming ($4.5k), additional training for potential officers upcoming with no expected cost
to the Township, still looking for more firefighters, radio replacement discussion took
place with additional information to be shared in January.

Bills

A. Disbursements: Archer motioned/Buck seconded. Roll call: six ayes, zero nays.
Approved.

B. Open and paid, journalized and unjournalized report: Walz motioned/Buck seconded.
Roll call: six ayes, zero nays. Approved.

Minutes: Trachsel motioned/Ganton seconded. Approved.

Consent Agenda: Ganton motioned/Archer seconded. Approved.

Supervisor Report: Seasonal décor is up, thank you to helpers. Proposed recommendation for
public safety radios from County Supervisors’ group. City WWTP updates (potentially nearing
agreement). With winter weather upon us, park restrooms have been closed, DPW building is
heating and the new facilities are working well. Budget work has begun.

New Business

A. Township Health Care. Trustee Walz recused himself and left the room. Presentation by
Tim Walz from Barker Weber. Buck motioned, Archer seconded. Roll call: six ayes, zero
nays. Approved. Trustee Walz reentered room after vote.

B. Resolution for 2026 Board Meeting Dates. Ganton motioned/Walz seconded. Roll call:
six ayes, zero nays. Approved.

C.  MDOT Resolution. Archer motioned/Buck seconded. Roll call: six ayes, zero nays.
Approved.

D. Roof-Snow Retention System. Walz motioned/Archer seconded. Roll call: six ayes, zero
nays. Approved.

E. Holidays Hours for 2025. Ganton motioned, Archer seconded. Approved.



10. Old Business. None.
11. Public/Board Member Comment. Public Comment: None. Board: Merry Christmas.

12. Adjournment. Meeting adjourned.

Respectfully submitted,

Katie Trachsel, Treasurer and Acting Secretary

Next Meeting Scheduled: Board of Trustees on Monday, January 12, 2026, at 6 o’clock



